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Standard Summary Project Fiche
Project Number LT 01.04.01

Twinning Number LT 2001/IB/EY/01

1. Basic Information
1.1.    Désirée No.

1.2.    Title Strengthening of the Energy Market Regulator

1.3.    Sector Internal Market

1.4. Location The National Control Commission for Prices and Energy
Energy Agency to the Ministry of Economy

2. Objectives
2.1. Overall Objective

The wider objectives of the Twinning and Technical Assistance projects worth 1.95
MEUR are the following:

-To assist the Government and governmental institutions of Lithuania in the
implementation of a medium-to-long-term Energy Strategy;

-To facilitate the implementation of the EC directives in the energy sector
(Electricity, Gas). The project should take due account of the European Com-
mission's proposals aiming at speeding up liberalisation in the electricity and
gas sectors.

2.2. Project Purpose

- Strengthening of the energy market regulator by:

• preparing for and securing the establishment and operation of the
internal energy market in Lithuania by implementing the EC direc-
tives (Electricity and Gas);

• developing human and institutional capacities of the energy market
regulator – the National Control Commission for Prices and En-
ergy;

• assisting in the introduction of market permissions (licenses) for
the energy generation and distribution companies;

• assisting in preparing and applying pricing methodologies in ac-
cordance with the EC Directives on Electricity and Gas;

• developing the co-operation between Baltic and Northern European
states in the energy sector and striving for integration into Western
European energy markets.

- Increasing energy efficiency in industry by:

• introduction of energy auditing schemes by persuading and assis t-
ing consumers to increase the energy efficiency in industry and at
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the same time to induce energy producers to generate energy more
effectively;

• developing and implementing training programmes for energy
auditors.

2.3.      Accession Partnership and NPAA Priorities
• The Accession Partnership 1999, in the section of short-term priorities for the en-

ergy market states that it is necessary to “start implementing a comprehensive en-
ergy strategy in line with the NSA agreement, in particular”. One of the general
objectives of the Energy Strategy is improvement of the energy sector’s manage-
ment and implementation of the market principles in the energy sector.

• In the Commission’s Regular Report 1999 on Lithuania’s progress towards acces-
sion it is stressed that further attention is needed to strengthen administrative
structures in the energy sector, especially the National Control Commission for
Prices and Energy, to set up appropriate regulatory mechanisms, and to improve
energy efficiency.

• The Accession Partnership 1999, in the section of medium-term priorities for the
energy market states that it is necessary to “prepare for the internal energy market,
notably the Electricity and Gas Directives (including adaptation of energy prices
to cost levels and the establishment of a regulator)”.

• The Accession Partnership 1999, in the section of medium-term priorities for the
energy market states that it is required to “continue improvement of energy effi-
ciency”.

3. Description
3.1. Background and Justification
By implementing the market principles and liberalizing the management of branches
of infrastructure, the Government is gradually relinquishing its managerial role by
transferring certain functions to independent regulatory institutions. Establishment of
principles of pricing, setting of prices, establishment of licensing procedures to regu-
late firms entering the market, promotion and supervision of competition, protection
of customers, and other functions are being transferred to the newly established regu-
latory institutions, which are not subordinated to the Government. These principles
are laid down in various directives (Electricity and Gas) of the European Commission
and in recommendations of the World Bank and other international institutions.

The National Control Commission for Prices and Energy as a continuously function-
ing state institution was established by the Decree of the President of Lithuania on
February 10, 1997. Following amendments to the Energy Law and other laws, starting
from July 4, 1997 the Commission was given the responsibility to set regulated en-
ergy prices (for electricity, natural gas and district heating) – a function formerly per-
formed by the Government. On November 17, 1998 the Lithuanian Parliament
adopted amendments to several laws (the Law on Prices, the Law on Local Self-
government, the Energy Law and the Law on Principles of the Activities of Transport)
thus authorizing the Commission to set heat prices for all district heat suppliers (until
that date the Commission set prices only for regional district heat utilities), as well as
the prices for cold tap water and tariffs for long distance passenger transportation.
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Recent developments in laws (the Electricity Law and Law on Natural Gas adopted
by the Lithuanian Parliament) foresee reorganization of vertically integrated monopo-
lies with the aim to separate energy generation and supply. Following these laws, the
National Control Commission for Prices and Energy will have the right to issue mar-
ket licenses, and to approve the connection charge calculation methods for new en-
ergy consumers to the network, rules on electricity trade, methodology for determin-
ing electricity generation, transmission and distribution tariffs, procedure for calcu-
lating and distributing costs related to natural gas transmission, distribution, storage
and supply, rules on opening the energy market to eligible consumers, etc. In January
- April of 2001, the National Control Commission for Prices and Energy will have to
reorganize its structure of departments and divisions to accept new functions that are
provided for by laws. The National Control Commission for Prices and Energy is to
establish a new department for licensing of energy companies, to search specialists on
licensing, to approve new methodologies according to the requirements of the EU,
and to organize training for the introduction of the Electricity and Gas Directives of
the EC. In accepting new functions the National Control Commission for Prices and
Energy needs experienced foreign experts' assistance.

Simultaneously with the new legislation the restructuring process of the energy in-
dustry is going to be followed by the further privatization of some activities, e.g. dis-
tribution and generation.

The regulation methods for private companies, of course, differ significantly from
those for state ones. There can be situations when activities of separate companies
seem profitable for companies, but are not optimal or contradict the overall goals of
the Government.

For example, the energy efficiency issue is very important for Lithuania, because the
country is importing almost all primary energy resources. Increased energy efficiency
has also positive impact looking from the environmental point of view. This issue be-
comes important in Lithuania with the coming closure of Ignalina NPP. On the other
hand, this issue might not be of the first priority for separate companies or energy
consumers. In given circumstances the State can influence the behavior of energy
producers and consumers mainly through legislation and different schemes promoting
energy efficiency.

The Law on Energy Conservation is under preparation. In this document it is written
that the Energy Agency shall continue to be the principal executive body for deve l-
oping and managing energy conservation programs aimed at assisting consumers in
the industrial, commercial and the household sectors.

According to the existing regulatory documents, all industrial enterprises are obliged
to employ energy managers whose work include carrying out energy audits and trying
to increase energy efficiency in enterprise. The implementation of this objective in
industry will stimulate activities of the consulting companies in near future.

3.2. Linked Activities
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During-1992–2000, the US Agency for International Development (USAID) assisted
the Government of Lithuania in strengthening energy safety and policy. One of the
aims of this agency was to start the reform of the Lithuanian energy sector, to improve
the price setting procedures, to support and promote the establishment and strength-
ening of independent regulation. Assistance to the National Control Commission for
Prices and Energy was provided through direct advisory services, seminars and study
tours, training and policy studies. In December 1999, the USAID financed a seminar
on strategic planning, which was attended by all NCC members and heads of depart-
ments. The USAID has provided funds for improving the English language skills of
the NCC employees. With the support of the USAID, the NCC’s staff members re-
ceived training in the US, where they got acquainted with the regulation of the energy
sector, changes in this area, and public information procedures. The USAID com-
pleted its activities in Lithuania, therefore, the Phare Twinning exercise shall assist in
further strengthening of the National Control Commission for Prices and Energy.

The Phare Twinning Project “Policy and Regulatory Support to the Ministry of Econ-
omy”, which is aimed at supporting the Ministry of Economy, started in July 2000
and will assist, to a certain degree, the National Control Commission for Prices and
Energy.

In 1998 the European Commission’s PHARE program financed and coordinated the
preparation of the Law on Energy Conservation in Lithuania. One of the objectives of
this document was to prepare a legal basis which would induce the putting into prac-
tice of energy conservation measures. Besides, in 1997 the Danish Government
started support activities related to the introduction of energy audit schemes for
buildings in Lithuania.

3.3. Results

The project is expected to produce the following results:
• Effective internal energy market with adequate regulatory institutions and pro-

cedures before Lithuania's accession to the EU.

• A legal basis and functioning procedures for market permissions; licensing
and termination of licenses of the energy transmission and distribution compa-
nies;

• Appropriate pricing methodologies according to the EC directives will be ap-
plied by the National Control Commission for Prices and Energy for all new
activities after liberalization of the energy market;

• Creation of conditions for the common Baltic energy market, as well as for
integration to the EU energy market created;

• Implemented system of energy consulting will provide the State with the op-
portunity to influence the improvement of energy efficiency in industry.

3.4. Activities

3.4.1. Twinning and Training Package

Guaranteed results / Expected outputs

• Effective internal energy market with adequate regulatory institutions in line
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with EU requirements;
• A legal basis and functioning procedures for market permissions and licenc-

ing;
• Appropriate pricing methodologies in line with EC directives;
• Necessary conditions for the common Baltic energy market and for integration

to the EU energy market.

Scope of the twinning (task of the PAAs)

A 2-year PAA providing general management and institutional support to the Na-
tional Control Commission for Prices and Energy relating to the preparation and en-
forcement of the internal energy market in Lithuania, definition of the licensing pro-
cedures, pricing procedures and methodology, the market operation rules and the re-
sponsibility for overall project management.
The indicative inputs from the PAA will cover the following activities:

Title Area/activities Duration (m/m)

PAA-A General management advice and
institutional support, public relations
strategy 24

Required inputs

Short and medium-term experts
The indicative inputs from the STEs will cover the following activities:

Title Area/activities Duration (m/m)

STE-A Law 8
STE-B Public relations 8
STE -C Electricity 8
STE -D Gas 8
STE -E Macro-economics 7
STE -F IT 7

Total: 46

Short and medium term experts

The implementation of the strengthening of the energy market regulator (assistance to
the National Control Commission for Prices and Energy) will require the following
activities:

Experts in law, economics (particularly macroeconomics), public relations, electricity,
gas, IT support. Precise tasks of STEs are listed below:

STE-A. Legal Adviser: the implementation of the Electricity Law and the Law on
Natural Gas, for example, licensing of companies under regulation (development of a
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legal basis, procedures for granting and terminating licenses); the development and
improvement of a legal basis for the regulated field of activity (electricity, gas) and its
harmonization with the EU requirements, etc.

STE-B. Public Relations Adviser: foreign experience in evaluating the interests of
different consumer groups, protection of consumer rights, provision of information.

STE-C and STE-D. Electricity and Gas Advisers : development of the connection
charge calculation methods for new energy consumers to the network, rules on elec-
tricity trade, methodology for determining electricity generation, transmission and
distribution tariffs, procedure for calculating and distributing costs related to natural
gas transmission, distribution, storage and supply, rules on opening the energy market
to eligible consumers, etc.

STE-E. Macroeconomics: methodology for determining electricity generation,
transmission and distribution tariffs.

STE-F. IT Adviser: the adoption or creation of computer programs and using them
for solving economic and technical tasks of the regulated companies according to the
approved methodology of the National Control Commission for Prices and Energy,
for example, Model of the Market Clearing Price Calculation; Method of the Electric-
ity and the Gas Network Losses Calculation, etc. Also, the adoption or creation of
computer programs and data bases on good energy conservation practice and dissemi-
nation of this information to energy managers of industrial and consulting companies.

The PAA and STEs will also help to prepare and deliver a training package for the
National Control Commission for Prices and Energy, which should include: seminars,
both in Lithuania and abroad, on such issues as the EU energy policy and its imple-
mentation, the EU energy directives and implementation of their requirements
through the adoption of legal acts, private investments in state-owned and municipal
energy companies; concessions, property lease, privatization and other issues; licens-
ing; ways, methods and means of regulating the energy sector.

Operating environment of the twinning and training

The PAA and STEs will be based in the National Control Commission for Prices and
Energy and the Energy Agency.

3.4.2. Technical assistance
A separate Technical Assistance project based on training activities for energy aud i-
tors should take place within the Energy Efficiency Center of the Energy Agency. De-
sign and implementation of the training and certification system for energy auditors
should be implemented by a team of experts, which could include a team leader (5
m/m) and some short term advisers (3 m/m). Successful implementation of the above
part of the project will require special training equipment (maximum cost 50.000
euro), which would be used only for training purposes as a human capacity building
instrument. Training equipment will not be used for commercial purposes. Required
equipment, which would be used for training purposes, is needed for the collecting,
processing, interpretation and visualization of data, including the special equipment
listed below:
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• Loggers (logging devices) and sensors for recording electricity consumption on a
real time axis;

• Non-invasive mobile flow-meters for recording liquid and gas flows on a real time
axis;

• Equipment for determining the degree of infiltration of the outside air;
• Portable analyzer for combustion products.
• High temperature sensors.
• Contact-free sensors for high voltage electricity flows.

4. Institutional Framework
4.1. Twinning and Training Package
The Twinning project will be implemented by the National Control Commission for
Prices and Energy.

The National Control Commission for Prices and Energy as a continuously function-
ing state institution was established by the Decree of the President on February 10,
1997. The NCC has five members who are appointed for five years by the presidential
decree. Once a year the NCC is to present a report to the Lithuanian Parliament. The
NCC is an independent institution currently financed from the state budget. The draft
documents for realizing the Electricity Law provide that the NCC budget will be
formed from license fees.

According to the requirements of the Energy Law, the Electricity Law, the Law on
Natural Gas, the Law on Prices, the Law on Local Self-government, other laws, gov-
ernmental decrees and the National Energy Strategy, the Commission performs the
following functions:

• analyses the main economic issues of the energy sector, including investments;

• establishes pricing principles for electricity, district heating, hot and cold water
supply and natural gas, passenger transportation by road transport over regular
long distance routes, and passenger transportation by train and water transport in-
side the country;

• approves price and tariff calculation methodologies for the services listed above;

• negotiates with suppliers their prices and tariffs calculated according to the ap-
proved methodologies (if a supplier fails to reach agreement with the Commission
on these prices and tariffs, the Commission takes a unilateral decision on the price
level and indicates the time period in which the decision will be effective);

• supervises the application of prices for electricity, district heating, hot and cold tap
water and natural gas;

• approves heat consumption norms (applied during the price setting) including the
quantity of heat necessary for the supply of hot tap water, and the quantity of heat
necessary for space heating;

• approves fuel consumption norms for production of heat and electricity;

• within its legal authority, investigates customer complaints, investigates disputes
arising between suppliers and consumers, and defends the interests of customers;

• the market license issuing rights
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• approves the connection charge calculation methods for new energy consumers to
the network, rules on electricity trade, methodology for determining electricity
generation, transmission and distribution tariffs, rules on opening the energy mar-
ket to eligible consumers, etc.

4.2.  Technical assistance project

The institutional framework for the TA project is the Energy Agency to the Ministry
of Economy, which implements the activities on energy efficiency.

The Energy Efficiency Center is a division of the Energy Agency, which operates ac-
cording to the Energy Law. The main objectives of the Center are to consult and in-
form energy consumers and suppliers on energy efficiency, study the country’s possi-
bilities to reduce energy consumption and save energy. In addition, the staff (5 ex-
perts) of the Center carry out introduction of energy audits in Lithuania.

5. Budget (in MEUR)

Project Compo-
nents

Investment
Support

Institution
Building

Total
Phare

 (I + IB)

National
Co-financ-

ing
IFI TOTAL

 Twinning and
Training Package

 -  1.66  1.66  -  0  1.66

 Technical Assis-
tance

 -  0.29  0.29  -  0  0.29

TOTAL - 1.95 1.95 - 0 1.95

The Phare amount is binding as a maximum amount available for the project.

6. Implementation Arrangements
6.1. Implementing Agency

Responsibility for the administration related to the procedural aspects of procurement,
contracting and accountancy will rest upon the CFCU. Responsibility for the admini-
stration related to the preparation, technical control and implementation will rest with
the Energy Agency to the Ministry of Economy. Twining projects will be imple-
mented through Twining arrangements with the Member State’s relevant organiza-
tions. The Technical Assistance project will be implemented according to the PRAG
rules.

PAO: Zilvinas Pajarskas, Director of the CFCU
Address: J. Tumo Vaizganto 8A/2 - 241 Telephone: + 370 2 22 66 21

2600 Vilnius Fax: + 370 2 22 53 35
Lithuania e-mail:                      Info@cfcu.lt

SPO: Marijus Franckevicius, Director of the Energy Agency
Address: Gedimino 38/2 – 906 Telephone: + 370 2 62 97 31
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2600 Vilnius Fax: + 370 2 62 68 45
Lithuania e-mail                eadir@po.ekm.lt

6.2. Twinning and Technical Assistance

Responsible persons in the recipient institutions:
Loreta Kimutyte, Head of the Public Relations Division, National
Control Commission for Prices and Energy.

Address: Algirdo 31 Telephone: +370 2 23 92 08
2600 Vilnius Fax: +370 2 23 52 70
Lithuania e-mail: Loreta.kimutyte@regula.is.lt
Vygintas Jarasunas, Head of the Energy Efficiency Center, Energy
Agency

Address: Gedimino pr. 2/1-28 Telephone: +370 2 22 57 76
2600 Vilnius Fax: +370 2 22 58 17
Lithuania e-mail:        Info@eec.lt

6.3. Non-standard aspects
 None. It is expected that the Twinning and Technical Assistance projects will be im-
plemented according to the Twinning Manual procedures and by the CFCU according
to the PRAG rules.

6.4. Contracts
The total value of the project is 1.95 MEUR. Phare support will amount to 1.95
MEUR, which will be contracted as follows:

Contract 1. Twinning and Training Package: 1.66 MEUR;

Contract 2. Technical Assistance contract of 0.29 MEUR with a supply component of
50,000 EUR as foreseen in PRAG 2.4.7.

7. Implementation Schedule

Component Start of Ten-
dering

Start of Project Ac-
tivity

Project Completion

Twinning 4Q/01 2Q/02 1Q/04

T.A. 4Q/01 2Q/02 2Q/03

8. Equal Opportunity
There is no restriction on the participation of women in this sector’s activity. Varia-
tion on the ratio between women and men in the separate project activity involved
could be resulted just by limited availability of staff.

9. Environment
The environmental policy of Lithuania in the energy sector aims at ensuring imple-
mentation of obligations assumed by signing and following international documents:
the Fifth Environmental Programme of the EU, the National Environmental Strategy,
the Strategy of Environmental Acquis to the EU, the National Strategy for Imple-



Prepared and updated by the MoE 30/03/01 10

mentation of the UN CCC. In 1995 Lithuania ratified the UN CCC, the main obliga-
tion of which is to stabilize and reduce carbon dioxide emissions. The main require-
ment of the Kyoto Protocol is to reduce greenhouse gas emissions. The National Envi-
ronmental Strategy and the National Energy Strategy lay down requirements for the
energy sector for promoting energy saving, efficient energy generation and utilization.
While implementing the National Environmental Strategy an inventory of greenhouse
gases was developed (in 1990) and forecasts for different branches were carried out.
The data obtained demonstrates that the energy sector is responsible for production of
major amount of greenhouse gases the reduction of which involves stimulation of en-
ergy efficiency.

10. Rates of Return

Not applicable.

11. Investment Criteria
Not applicable.

12. Conditionality and sequencing
The project is conditional to the restructuring of JSC “Lietuvos energija” or unbun-
dling of activities (generation, transmission and distribution), and to the adoption of
the Law on Energy Conservation by the Lithuanian Parliament.
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ANNEXES TO PROJECT FICHE

1. Logical framework matrix in standard format (Annex 1)

2. Detailed implementation chart (Annex 2)

3. Contracting and disbursement schedule (Annex 3)

4. Reference to feasibility/pre-feasibility studies (Annex 4)

5. Organizational structures (Annex 5)

6. List of relevant laws and regulations (Annex 6).
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Annex 1
Programme Name: PHARE AP
2001
Number: LT 01 04 01

Strengthening of the Energy Market Regulator

Contracting Period Expires:
3Q/2003

Disbursement Period Expires:
3Q/2004

LOGFRAME PLANNING MATRIX FOR

Project: Strengthening of the energy market regulator
Total Budget: 1.95 MEUR Phare Budget: 1.95 MEUR

Overall Objective:
To assist the Government in the implementa-
tion of a medium-to-long-term Energy Strat-
egy;

To facilitate the implementation of the EU
Directives (Electricity and Gas).

Objectively Verifiable Indicators:
Progress with implementation of the NPAA and NES

Source of Verification
Regular Progress Report (NPAA
implementation deadlines checked
by the Government and EU)

Project Purpose:
Strengthening of the energy market regulator

Increasing energy efficiency in industry

Objectively Verifiable Indicators:
Licensing department established and operational
within the structure of the National Control Commission
for Prices and Energy. Head of Department appointed
and key staff selected;

Training and certification system for energy auditors
designed and implemented.

Source of Verification
National Control Commission for
Prices and Energy

Energy Agency

Assumptions
Political commitment to implement Energy
Strategy and to meet the requirements of the
EU energy market.

Results:
Effective internal energy market with adequate
regulatory institutions in line with EU re-
quirements as a precondition for the common
Baltic energy market and for integration to the
EU energy market;

A legal basis and functioning procedures for
permissions and licensing;

Appropriate pricing methodologies in line
with EC directives;

Implemented system of energy auditing.

Objectively Verifiable Indicators:
A legal basis established for effective regulation of the
energy sector following the EU directives;

Licensing system is operational;

Licenses and permissions issued to all relevant appli-
cants;

Energy pricing system in line with EU directives;

Minimum two high level meetings per year of heads of
regulatory institutions of the Baltic States within the
project implementation period;

Minimum of 50 energy auditors trained per year;

Annual training plans established and training method-
ology prepared;

Manual for auditors prepared.

Source of Verification:
State journal (Valstybes zinios)

National Control Commission for
Prices and Energy

Energy Agency

Project reports

Assumptions
All tasks successfully completed;
Financial and administrative constrains in the
enforcement stage.
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Activities:
Implementation of the electricity Law and the
Law on natural Gas by development of a legal
basis, procedures for granting and terminating
licenses;

Development and improvement of the legal
basis for the regulated fields of activity in line
with EU requirements;

Evaluation of interests of different consumer
groups, protection of consumer rights, provi-
sion of information;

Development of pricing procedures and meth-
odology for gas and electricity;

Development of computer programmes and
databases on energy price calculation and
energy efficiency;

Training related to EU energy policy and
practices;

Design and implementation of training and
certification system of energy efficiency
auditors.

Means:
Twinning arrangements:

• 1 PAA 24 m/m
• 6 STEs 46 m/m

Technical assistance:
• 1 team leader 5m/m
• STEs 3 m/m
• Special training equipment

Source of Verification:
Project implementation team

Project reports

National Control Commission for
Prices and Energy

Energy Agency

Assumptions:
Timely start and smooth implementation;

All required special training equipment is
available.

Preconditions
Necessary manpower secured;

Adoption of the Law on Energy Conser-
vation.
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Annex 2

Detailed Implementation Chart for the Project

 Year  2001  2002  2003  2004

 Month  7  8  9  10  11  12  1  2  3  4  5  6  7  8  9  10  11  12  1  2  3  4  5  6  7  8  9  10  11  12  1  2  3  4  5  6

 Twinning                                     

  T.A.                                     

                          

                          

    d e s i g n
    t e n d e r i n g
    i m p l e m e n t a t i o n
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 Annex 3
 
 

 CUMULATIVE CONTRACTING AND DISBURSEMENT SCHEDULE (Phare Contribution only - € Million)
 

 

  Date
 2001  2002  2003  2004

 
 30/06  30/09  31/12  31/03  30/06  30/09  31/12  31/03  30/06  30/09  31/12  31/03  30/06

 Contracting              

• Twinning      1.66         

• Technical Assistance      0.29         

 Total contracting (cumulative)      1.95         

 Disbursement              

• Twinning      0.42  0.58  0.74  0.9  1.06  1.22  1.38  1.54  1.66

• Technical Assistance 0.087 0.135 0.183 0.231 0.29

Total disbursement (cumulative) 0.507  0.715  0.923  1.131 1.35 1.51 1.67 1.83 1.95
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Reference to feasibility/pre-feasibility studies                                                 Annex 4

Projects:

Preparation of the Draft Law on Energy Conservation (PHARE Energy Framework Con-
tract, 1998) Programme No:LI95030301, Project No:97-5443;

Energy Conservation Awareness Campaign, 5Year Marketing Strategy (1997/1998) Pro-
gramme No:LI 9601; Project No:97-0675.

Recommendations of the above projects related to the Strengthening of the Energy Mar-
ket Regulator Project include the following:

Development of a marketing campaign. Any campaign will be new to industrialists. They
are thought to already believe that they manage energy effectively and that any im-
provement will only come with major investments in new processes. Most industrialists
will thus be at the Unawareness part of the Awareness Chain. Products will need to move
them from this end of the Chain, building upon topics that are of more immediate interest
to them. These topics could include cost saving through tariff management, leading to
Monitoring and Targeting and then onto specific measures.

Development of communication channels. The Energy Efficiency Center will need to
develop links with effective bodies who represent and communicate with industrial com-
panies.

Energy saving potential. There are almost no statistics on cost-effective energy saving
possibilities. Work will be required to develop potentials by sector, technology and tech-
nique. This will help target industrial effort.

The approach is especially appropriate for industry. In industry there is typically a large
energy conservation potential for energy management measures, which are not cost in-
tensive. Unfortunately, this potential is often not recognized. A sophisticated energy
audit and training system comes for this deficiency. Educated energy managers in com-
bination with financial support for energy efficiency investments will – over the medium
to long term – lower the energy intensity in industry, save costs and make Lithuanian in-
dustrial enterprises more competitive.

The Energy Efficiency Center would be able to train up to 12–14 auditors per month
(~150 auditors per year). Energy efficiency in industry could not be achieved without
corresponding number of auditors.

The requirement for environmental impact assessment is not applicable because project
does not have the investment component.
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Organizational structures Annex 5

MANAGEMENT STRUCTURE OF THE LITHUANIAN ENERGY SECTOR
GOVERNMENT OF THE REPUBLIC OF

LITHUANIA

MINISTRY OF ECONOMY

State Energy
Inspectorate

Lithuanian
Energy Agency

    State Nuclear
Energy Safety
Inspectorate

Electricity
sector   Heat sector   Gas sector

Oil sector

Oil Prospecting

and Production
Trade in Oil

Products
Oil Processing and

Transportation

Research
and

Services

President
(appoints members of the Commission)

National Control Commission for Energy
Pricing and Energy Activities

(The Commission reports to the Parliament)

Companies:
 •  Ignalina NPP
 •  Lietuvos energija
 •  Vilnius CHP
 •  Kaunas CHP
 •  Other

Special
purpose joint
stock heating
companies

Companies:
 •  Lietuvos dujos
 •  Stella Vitae

Companies:
 •  Geonafta
 •  Minijos nafta
 •  Genciu nafta

Companies:
 •  Mažeikiu nafta
 •  Klaipedos nafta

Companies:
 •  Lietuvos kuras
 •  Lukoil
 •  Statoil
 •  Neste
 •  Shell
 •  Texaco
 •  Other

Companies:
 •  Energy
     Institute
 •  Energy
     Design
     Institute
 •  Other
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National Control Commission for Prices and Energy

CHAIRMAN

HEAT DEPARTMENT

TRANSPOR
T DIVISION

PUBLIC
INFORMATI
ON DIVISION

LAWYER

ELECTRICITY AND GAS
DEPARTMENT

WATER
DIVISION

PERSONNEL
AND

ADMINISTRATI
ON GROUP

FINANCE
GROUP

VICE-
CHAIRMANMEMBERMEMBER MEMBER

SECRETARY

NORMS DIVISION

PRICES DIVISION

CONTROL DIVISION

GAS DIVISION

ELECTRICITY
DIVISION
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LITHUANIAN ENERGY AGENCY

Energy Con-
servation

Programme
Directorate

Energy Effi-
ciency Cen-

tre

Scientific
Research

and Informa-
tion Division

Integration
and Foreign
Relations Di-

vision

Accounts Division

General Divi-
sion

Director

Deputy Director
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List of Relevant Laws and Regulations                                                                                Annex 6

1. Energy Law, adopted by Parliament 1995 03 28, No. I-828;

2. Electricity Law, adopted by Parliament 2000 07 20, No. VIII-1881;

3. Law on Natural Gas, adopted by Parliament 2000 10 10, No. VIII-1973;

4. National Energy Strategy, approved by Parliament 2000 10 05, VIII-1348;

5. Law on Self-government, adopted by Parliament 1994 07 07, No. I-533;

6. Law on Prices, adopted by Parliament 1990 07 26, No. I-413;

7. Statutes of the National Control Commission for Prices and Energy, approved by the Decree of
the President of the Republic of Lithuania, 1998 02 09, No. 1519;


