


3Foreword

The Eastern Partnership (EaP) is a joint policy initiative, which aims to deepen and 
strengthen relations between the European Union (EU), its Member States and its 
six Eastern neighbours: Armenia, Azerbaijan, Belarus, Georgia, Republic of Moldova 
and Ukraine. Within this framework, there is a joint commitment to deliver tangible 
results for citizens across the region. In support of a more results-oriented approach 
towards the Eastern Partnership, the European Commission and European External 
Action Service identified 20 key deliverables for 2020 as adopted by the EaP Summit 
in Brussels in November 2017 promoting stronger economies, stronger connectivi-
ty, good-governance, and resilient societies throughout the region. 

Enhanced transport connectivity both within the EaP region, and between the EaP 
region and the EU has the potential to bolster economic growth and create job op-
portunities for citizens. Improved transport links will provide greater access to basic 
services and markets, enhancing resilience and reducing vulnerability to shocks. 

This Indicative TEN-T Investment Action Plan was compiled with support from the 
World Bank in collaboration with the six EaP countries and civil society representa-
tives. The Plan is intended to assist decision-makers in prioritizing strategic invest-
ments in transport infrastructure with the aim of completing the TEN-T network as 
defined at the Joint Declaration of the Eastern Partnership Summit as one of the 20 
deliverables for 2020.  

The implementation of this ambitious plan will require high-quality project prepara-
tion to ensure readiness and increase absorptive capacity which remains a key con-
straint for investments in many EaP countries. The Plan shall also serve to highlight 
the importance of road safety components and digital solutions in new projects and 
to align design standards with current EU practices. 

Violeta BULC

European Commissioner for Transport

Johannes HAHN

European Commissioner  
for European Neighbourhood Policy  

& Enlargement Negotiations
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6 7INDICATIVE TEN-T INVESTMENT  
ACTION PLAN OVERVIEW 

The Indicative TEN-T Investment Action Plan identifies priority investments of 
around Euro 12.8 billion1 up to 2030. The priorities have been developed by combin-
ing a continued consultation process with a multicriteria assessment, taking account 
of strategic fit, environmental and social factors and economic viability. The EaP 
countries have confirmed that these investment priorities match their short- and 
long-term planning priorities.

ROAD

€ 7.5 B
RAIL

€ 2 B
PORT / IWW

€ 1.8 B
LOGISTICS

€ 1.1 B
ITS2

€ 11 M
AVIATION

€ 533 M
TOTAL

€ 12.8 B

Implementation of the programme will require the mobilization of private and pub-
lic funds, high-quality project preparation and expedited implementation. The pro-
gramme includes projects that are already underway and those that will require 
project preparation to allow for successful delivery by 2030. The Investment Plan 
also includes quick win projects which can be completed by 2020 and will alleviate 
immediate infrastructure bottlenecks and improve network efficiency.

ONGOING  
PROGRAMME 
UP TO 2020

QUICK WINS 
UP TO 2020

LONG-TERM 
UP TO 2030

TOTAL

27
ongoing projects 
totalling 2,000 km

30
quick win projects 
totalling 500 km

41
long-term projects 
totalling 2,300 km 

98
projects totalling3  
4,800 km

€ 4,377 M
remaining 
(undisbursed)
investments

€ 861 M
of quick win 
investments

€ 7,606 M
of long-term 
investments

€ 12,844 M
of total investments

1 Figure does not include funds that have already been disbursed
2 Intelligent transport system
3 km figures are approximations and apply only to road and rail projects

Note: In addition to the current brochure a detailed technical report will be made available on: https://ec.europa.eu/neighbourhood-enlargement/ 

A key element of the investment plan was to assess realistic spending space esti-
mates for implementation of the plan. This involved an assessment of each coun-
try’s fiscal space, their ability to absorb and implement funds and allocate national 
budget funds to transport. The coloured circles represent estimated country-specif-
ic constraints for each criterion up to 2030.

https://ec.europa.eu/neighbourhood-enlargement/
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PROGRAMME HIGHLIGHTS

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Project 
Preparation  

Road 
Safety 

Maintenance 
& Resilience 

Private Sector 
Participation 

Innnovation 
 

Gender 

Project preparation shall 
meet international 
standards to attract 
investors. 

Priority investments shall 
incorporate road safety best 
practices in their design. 

Resilience informed 
maintenance should remain 
the first investment priority. 

Improving the investment 
climate is key to addressing 
financing challenges. 

New technologies represent 
opportunities that the 
region should continue to 
capitalize on. 

Transport sector shall 
be made safe and 
attractive for more 
highly skilled women. 
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REPUBLIC OF ARMENIA
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REPUBLIC OF AZERBAIJAN
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REPUBLIC OF BELARUS
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GEORGIA
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REPUBLIC OF MOLDOVA
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UKRAINE
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Disclaimer  
This document, as well as any data and any map  
included herein, are without prejudice to the status of  
or sovereignty over any territory, to the delimitation  
of international frontiers and boundaries  
and to the name of any territory, city or area.
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