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Standard Summary Project Fiche
Project Number 2003.004-341.05.04

1. Basic Information

Objective 5 - Justice and Home Affairs
1.1.    CRIS Number 2003.004-341.05.04

1.2.   Title Establishment of National SIRENE Unit and Necessary Infrastructure

1.3.   Sector  Justice and Home Affairs

1.4   Location Lithuanian Criminal Police Bureau, Lithuania

2. Objectives
2.1. Overall Objective

The overall objective of this 1.22 MEUR institution building and investment project, of which 0.22
MEUR is provided from national co-financing, is to ensure successful implementation of the
Schengen Action Plan measures via the establishment of the National SIRENE Unit and necessary
infrastructure.

2.2. Project Purpose
• To establish the National SIRENE Unit and necessary infrastructure in line with the EU

provisions and requirements of the Schengen Agreement
• With a view on establishing the National SIRENE Unit integrated with the National

EUROPOL Unit and the National INTERPOL Unit, to strengthen administrative and profes-
sional capacities of its staff, other involved police units (the Lithuanian Police Information
Center, and local police units) and other law enforcement institutions (the State Border
Guard Service at the Ministry of the Interior and the Customs Department at the Ministry of
Finance) as well as to ensure an efficient interagency co-operation in the field.

2.3.      Accession Partnership and NPAA Priorities
The Accession Partnership 2001 among its priorities in Justice and Home Affairs sector foresees the
implementation of the Schengen Action Plan, which contains the measure related to the establish-
ment of the National SIRENE Unit. Additionally, the NPAA 2002 also covers establishment of the
SIRENE Unit in a separate measure 3.24.9-S3.

3. Description
3.1. Background and Justification
The establishment of the National SIRENE Unit is foreseen as one of the measures in the National
Schengen Action Plan, which was approved by the Government of Lithuania on 19 July 2002. The
necessity to implement this Plan is also expressed in a number of documents:
The Action Plan for reinforcing Lithuania’s administrative and judicial capacity (Priority 1 of
Chapter 24 on Co-operation in the field of Justice and Home Affairs) refers to the need of imple-
menting the National Schengen Action Plan. The administrative and judicial capacity Action Plan
also calls for the establishment of the National SIRENE Unit in priority 3 of Chapter 24 on co-
operation in the field of Justice and Home Affairs.
Establishment of a National SIRENE Unit is also mentioned as a high priority in the Regular Report
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2002, which reads that in October 2001 Lithuania presented its National Schengen Action Plan,
which was subsequently updated in July 2002. Also it stressed that Lithuania continued practical
preparations for its participation in the Schengen Information System. Following the requirement
that the staff of the National SIRENE Unit has to familiar with messages handling system one year
before joining the Schengen Information System and must validate all existing records of article 95
of the Schengen Agreement, appropriate efforts to establish the National SIRENE Unit and to make
it fully operational one year before joining the Schengen Information System is a must. Since
Lithuania is expected to be among the first countries invited to join the Schengen Agreement, the
preparations have to be started right away in order to be ready to join the system whenever invited
to do so.

In October 2001 Lithuania completed the reorganisation of the Police Department at the Ministry of
the Interior and established the Lithuanian Criminal Police Bureau. The Bureau included the Inter-
national Liaison Service, established on the basis of the National INTERPOL Unit and further the
Service will include the National EUROPOL and SIRENE Units. To ensure effective links and
communications among the responsible bodies, the International Liaison Service will provide rele-
vant facilities for Customs and Border Guard liaison officers. Necessary amendments to data pro-
tection laws have been made and put into force before implementing the Phare project on the estab-
lishment of the National EUROPOL Unit. It has been decided that the International Liaison Service
will be responsible for police and other law enforcement co-operation in accordance with Articles
39-46 and 95-100 of the Schengen Convention.
Implementation of National Schengen Action Plan is regarded as a high priority in which the estab-
lishment of the National SIRENE Unit is foreseen as well as fulfilment of other requirements of the
Schengen Agreement. The implementation of the Schengen Acquis will influence methods and add
new functions (such as an internal border control, migration) to the police activities.
One of the main tasks of the National SIRENE Unit is to ensure safe receiving, handling and distri-
bution of information, immediate information exchange with states of the Schengen Agreement,
transmission of information to the central database, rapid and effective connection among local po-
lice and other law enforcement units. Fulfillment of all these tasks will require appropriate training
for the officers who will work at the National SIRENE Unit and necessary hardware and software
ensuring successful operation of the Unit. The hardware and software should be installed to all the
institutions involved, otherwise proper functioning of the SIRENE Unit cannot be ensured.
This Phare project is expected to provide with relevant training for police officers, who will be
working in the National SIRENE Unit, also officers from the Lithuanian Criminal Police Bureau,
the Lithuanian Police Information Center, local police units, who will be working with the N.SIS.
Additionally training will be provided to other involved law enforcement institutions (i.e. the State
Border Guard Service at the MoI and the Customs Department at the Ministry of Finance). Dedi-
cated training facility to ensure that all staff in the National SIRENE Unit (and those who work with
it) are fully familiarized with operating procedures up to date with requirements of the Schengen
Convention, SIS II and current issues/developments in the EU 3rd pillar, e.g. European arrest war-
rant, as well as to establish a national center of excellence/good practice in international judicial co-
operation. When it comes to the Investment part of the Project - part of the acquired equipment will
be installed in the National SIRENE Unit and the rest will be distributed among involved institu-
tions (see section 3.4).
During the preparation of the project the civil society was not consulted, since the peculiarity of the
project does not require consultation with the civil society.
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3.2. Linked Activities
Phare supports the adoption of the Justice and Home Affairs Acquis in series of projects. The most
relevant ones are the Schengen project (LI9908.01) and the Europol project (LT 01.07.01). The
Schengen project implements measures related to successful implementation of the Schengen Ac-
quis, while the Europol project assists in setting up the National EUROPOL Unit, which will serve
as a National Contact Point for EUROPOL after signing of association agreement. The current proj-
ect will assist in establishment of the National SIRENE Unit which, according to the EU recom-
mendations, together with the National EUROPOL and INTERPOL (already existing) Units will
form a unified structure for the international police cooperation.

The Police Department together with the Ministry of Health participates in Phare project
LT0007.01 “Strengthening Illicit Drug Demand And Supply Reduction Capabilities”. The overall
objective of the project is to reinforce the balanced and integral response of Lithuanian authorities
in fighting drugs, in line with the recommendations of the “EU Action Plan to Combat Drugs”. The
project was begin in November 2001 and will last till September 30, 2003.

3.3. Results

Twinning

• Legislation related to the establishment of the National SIRENE Unit and its infrastructure
revised and recommendations for its amendment prepared.

• Internal working rules (SIRENE Manual) for the operation of the National SIRENE Unit
(including links to other involved police units and law enforcement institutions) prepared
and put into force.

• Training programmes and materials for officers working at the National SIRENE Unit, and
those working with SIRENE in other involved police units and law enforcement institutions
prepared.

• Officers have increased their competence and are able to ensure successful implementation
of the Schengen Acquis in the area of police co-operation.

Technical Assistance

• Operational software for automation of functions of the National SIRENE Unit developed;
system operational.

Supply
• Hardware, appropriate software, and telecommunications equipment purchased, installed

and ensure safe receiving, handling and distribution of information, immediate exchange of
information with states of the Schengen Agreement, transmission of information to the cen-
tral database, rapid and effective connection among involved  law enforcement units.

3.4. Activities
3.4.1 Twinning and Training package
Guaranteed results/expected outputs

• Developed training programmes and materials, and delivered training for officers working at
the National SIRENE Unit, other involved police units and law enforcement institutions.

• Prepared internal working rules (SIRENE Manual) for the National SIRENE Unit and other
institutions involved and their implementation methods drafted corresponding to the require-
ments of the Central SIRENE Unit, and covering, inter alia, principles of activity, working
principles according to the Schengen Convention and other related EU documents.
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• Revised legal acts related to the establishment of the National SIRENE Unit and its infrastruc-
ture and necessary recommendations for their amendment prepared.

Scope of the twinning
• Performance of gap analysis of existing legal acts related to the establishment of the National

SIRENE Unit and its infrastructure and preparation of recommendations for their amendment.
• Performance of needs analysis for preparation of internal working rules (SIRENE Manual) for

officers from the National SIRENE Unit and other services/institutions involved and also pre-
pare guidelines for their implementation.

• Development of training programmes, materials, and delivery of training for officers working
at the National SIRENE Unit, other involved police and law enforcement institutions. The
training among other areas will include such topics as:

• training programmes on legal basis, activity principles, and data analysis methods
used in other National SIRENE Units, and principles of work and co-operation with
other National SIRENE Units explaining special terminology, if necessary.

• training on technical usage of new software, technical service, possible damage,
protection of possessed and disseminated information and acceptance, processing
and dissemination of information.

• training on peculiarities of the Schengen Information System for officers of the Na-
tional SIRENE Unit, other involved agencies.

In the course of the training, limited number of study visits to National SIRENE Bureaus of Mem-
ber States might be organised. Each delivered course should contain the most updated information
on the topic, so that responsible staff would be informed about existing new trends in the area (e.g.
SIS II).

• Assist in preparation of Tender Documentation for Services and Supply contracts.

Required inputs
One PAA over period of 12 person/months with good administrative and management skills and
good knowledge of written and spoken English. S/he will be providing general management and
institutional support to ensure an effective implementation of the project. S/he should have a good
overview of the fields of the Schengen Acquis and international police co-operation. Practical expe-
rience in the fields of establishing data processing and telecommunication systems and/or staff
training would be an advantage.

Short and medium term experts
A group of Short-term experts (STEs) for 10 person/months. All must be familiar with the Schen-
gen Acquis and especially with operation of SIRENE Unit, have experience in preparing and deliv-
ering training programmes, and have good knowledge of spoken and written English. Additionally,
some of the experts must possess procurement experience to provide with assistance in the prepara-
tion of the ToR for the TA component and Tender Dossier for the Supply component.

Twinning and Training package PAA p/m STEs
p/m*

PAA responsible for project activities related to SIRENE 12 p/m

STE1 (training programmes on legal basis, activity principles, and data
analysis methods used in other National SIRENE Units, etc.)

3 p/m

STE2 (technical usage of new software) 3 p/m

STE3 (peculiarities of the Schengen Information System) 4 p/m

Project total: 22 p/m
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*) The number of STEs required might vary depending from the consultations with the twinning partner. The exact
number will be indicated in the Twinning Covenant.

Operating environment of the Twinning
The International Liaison  Service of LCPB will be a counterpart for the Twinning project. To en-
sure smooth operations, it will provide office with usual office equipment to the project. It will also
contribute to covering the expenses of seminars in Lithuania and of local travel costs.

3.4.2 Technical Assistance

A company will be contracted to develop the software for automatization of functions of the Na-
tional SIRENE Unit. Their task will consist of:

• Programming
• Software test and summary of results
• Installation of software
• Development of computer network and insurance of system’s security
• Training on how to work with the procured appropriate software for persons who will be

working with it at the National SIRENE Unit.

The Technical Assistance component should result in procured appropriate operational software
designed to ensure automation of functions of the National SIRENE Unit.

The Terms of Reference for Technical Assistance will be prepared by the International Liaison
Service of LCPB with the assistance of PAA and STEs. The preparation of ToR will start before the
Twinning and Training package commences and only final stage will be done with the assistance of
PAA and STEs. If the start of the Twinning component will be delayed, the ToR will be prepared
by the LCPB alone.

3.4.3 Supply contract
Equipment for the National SIRENE Unit (hardware, appropriate software and telecommunications
funded by Phare and co-financed by the Police Department at the MoI will be acquired in one inter-
national tendering operation.

The initial technical preparations have been completed, and a preliminary equipment list is provided
in Annex 4. The final technical specifications and a final list of equipment will be prepared upon the
advice of the PAA and STEs.

The indicated software/hardware will be distributed among the National SIRENE Unit including
other law enforcement institutions and training facility as indicated in Annex 4.

Due to the fact that the National SIRENE Unit will be a new unit at the International Liaison Serv-
ice of the Lithuanian Criminal Police Bureau with its own training facility and employing 27 offi-
cers (2 of them liaison officers from the Sate Border Guard Service at the MoI and the Customs De-
partment at the Ministry of Finance), it is vital to use 25 personal computers. 4 Laptop computers
are necessary to ensure a permanent direct connection (Intranet/Internet) with senior police officers
authorised to make decisions pursuant to Article 95 of the Schengen Convention. Also they will be
used for presentations and training of officers from local police units. Digital telephones are neces-
sary to integrate the National SIRENE Unit into the telecommunications system of the International
Liaison Service and the Lithuanian Police Information Center.
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Successful operation of this system also requires national police units to be supplied with necessary
hardware, software and other equipment. All the equipment required will be acquired from the na-
tional budget (also see Section 12 Conditionality and sequencing).

3.5. Lessons learned

At the moment the Lithuanian Criminal Police Bureau is implementing only one similar project
dealing with the establishment of the National EUROPOL Unit. The project has been started since
this August; therefore, it is too early to conduct its assessment though we can state that the project is
running smoothly. Concerning other Phare projects in the field of Justice and Home Affairs – there
were no particular difficulties experienced and Monitoring reports prepared by independent evalu-
ators stated that their implementation was satisfactory. Conclusions of the last Interim Evaluation
Report No.R/LI/JHA/01027 on Justice and Home Affairs (prepared by EMS Consortium on 17
January 2002) stated that there were only a few recommendations concerning Programme manage-
ment. It also proposed a number of recommendations related to a Programme design, which have
been taken into account.

4. Institutional Framework
The Project will be implemented by the Lithuanian Criminal Police Bureau (LCPB). The newly es-
tablished National SIRENE Unit will be located at International Liaison Service of the LCPB. It is
planned that the National SIRENE Unit will employ 25 officers and 2 liaison from the State Border
Guard Service at the MoI and the Customs Department at the Ministry of Finance, who will be
working 24 hours, 7 days per week.

The whole project will be co-ordinated by the Police Department at the Ministry of the Interior
(MoI) and an inter-institutional steering group for co-ordinating project activities and their smooth
implementation will be created. The group will consist of representatives of the Police Department
at the MoI, the LCPB, the Lithuanian Police Information Center, the State Border Guard Service at
the MoI, and the Customs Department at the Ministry of Finance.

The steering group will have regular meetings at least once per quarter or more often if necessary.
On day-to-day basis, a technical co-ordinator of the project components will be a representative
from the Police Department at the MoI appointed by Commissioner General of the Lithuanian Po-
lice.

5. Detailed Budget (in MEUR)

Phare Support
Project

Components Investment
Support

Institution
Building

Total Phare
(=I + IB)

National Co-
financing IFI TOTAL

Twinning and training package 0.5 0.5 0.5

Services 0.3 0.3 0.1 0.4

Investment in hardware and soft-
ware

0.2 0.2 0.07 0.27

Investment in renovation and ad-
aptation of premises for SIRENE
including training facility

0.05 0.05

TOTAL 0.5 0.5 1.0 0.22 1.22



Prepared by the Police Department at the Interior, 27/11/02 7

The Phare amount is binding as a maximum amount available for the project. The ratio between the
Phare and national co-finance amounts is also binding and has to be applied to the final contract
price. The national co-financing commitment is a tax-excluded net amount.

Lithuanian co-financing

Premises for the National SIRENE Unit with dedicated training facility will be provided before the
Twinning package commences. The Lithuanian side will provide suitable premises for the National
SIRENE Unit at the Lithuanian Criminal Police Bureau (Liepyno str. 7, Vilnius) with a special
space for dedicated training facility (Liepyno str. 7, Vilnius or Saltoniskiu str. 19, Vilnius – the
buildings are located next to each other), renovate and adapt them ensuring appropriate safety and
protection. The building itself has been already purchased, premises for the National EUROPOL
Unit renovated and adapted while implementing the Phare project on establishment of the National
EUROPOL Unit (LI01.07.01). Premises for the National SIRENE Unit need renovation and adap-
tation.

6. Implementation Arrangements
6.1.      Implementing Agency
PAO: Zilvinas Pajarskas

Director of the Central Financing and Contracting Unit under the Minis-
try of Finance

Address: J.Tumo-Vaižganto 8A/2 Telephone: 370 5 2685367
2600 Vilnius Fax: 370 5 2225335
Lithuania e-mail: info@cfcu.lt

SPO Arvydas Linkus
Senior Commissioner – Head of the Development and Investment Divi-
sion of the Police Department at the MoI

Address: Saltoniškiu 19 Telephone: 370 5 2717879
Vilnius Fax: 370 5 2717935
Lithuania e-mail: a.linkus@policija.lt

6.2. Twinning
The Twinning Team will be located at the International Liaison Service of the LCPB. The contact
person for the Twinning Component will be Mr. Edmundas Jankunas - Commissioner of the Na-
tional SIRENE Unit of the International Liaison Service of the Lithuanian Criminal Police Bureau;
tel: +370 5 271 9925; fax: +370 271 9924; e-mail: edmundas@ilnb.lt.

6.3. Non-standard aspects

The project contains no non-standard aspects. PRAG and Twinning Manual will be applied fully.
The project has three components: one Twinning Component, one Technical Assistance Component
and one Investment Component.

6.4. Contracts

There are three tenders foreseen for the implementation of this project activities:
Value of Twinning Covenant  0.5 MEUR
Value of Technical Assistance
component

 0.4 MEUR, including 0.1 MEUR of national co-
financing
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Value of Supply component  0.27 MEUR, including 0.07 MEUR of national
co-financing

Additionally, co-financing funds relating to Investment in renovation and adaptation of premises for
SIRENE including training facility and amounting to € 0.05 Million will be contracted separately
before the Twinning and Training Package commences.

7. Implementation Schedule

Component Start of Ten-
dering

Start of Project
Activity

Project Comple-
tion

Twinning Component 2Q/2003 4Q/2003 4Q/2004
Technical Assistance 1Q/2004 3Q/2004 4Q/2004
Supply Component 1Q/2004 3Q/2004 4Q/2004

8. Equal Opportunity
The Constitution of Lithuania, the Law on Equal Opportunity between Men and Women, and other
legal acts explicitly forbid the discrimination on the basis of sex, nationality, and religion. An Om-
budsman for equal opportunities between men and women has been appointed by the Seimas (the
Parliament). The institutions involved in the project implementation will observe equal opportunity
of men and women in their recruitment and human resources development. Vacancies are equally
open to both genders. The institutions involved in the implementation of the project will also ensure
an equal access of men and women to the project activities and results.

9. Environment
The Investment component of this project relates to institution building activities.
10. Rates of Return

The Investment component of this project relates to institution building activities.

11. Investment Criteria
The Investment component of this project relates to institution building activities.

12. Conditionality and sequencing
The Government Programme of the Republic of Lithuania contains the necessary elements for im-
plementation of the National Schengen Action Plan, which among its measures contains the estab-
lishment of the National SIRENE Unit.

The Lithuanian side will contribute 0.22 MEUR in line with the Phare co-financing requirements.

Additionally, necessary equipment for local police units will be bought from the national budget
and will amount to 0.27 MEUR (this amount is not indicated in Section 5, Section 6.4 and Annex
4).

All tendering activities can start as outlined in Section 7 and detailed in Annex 2. Sufficient human
resources will be made available by the LCPB and the other involved institutions for the timely im-
plementation of all the planned operations.
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Annexes to project Fiche

1. Logical framework matrix in standard format

2. Detailed implementation chart

3. Contracting and disbursement schedule

4. Reference to feasibility /pre-feasibility studies
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Annex 1
Programme Name
and Number

National SIRENE Unit
LI 2003-x-xx

Contracting Period Expires:
2Q/2005

Disbursement Period Expires:
2Q/2006

LOGFRAME PLANNING MATRIX FOR
Project: Establishment of the National SIRENE Unit and Necessary Infrastructure

Total Budget: € 1.22 Million Phare Budget: € 1.00 Million

Overall Objective:
• Ensure successful implementation of the Schengen Action Plan measures via estab-

lishment of the National SIRENE Unit and necessary infrastructure.

Objectively Verifiable Indicators:
• Lithuania is prepared to fulfill all obligations under the

Schengen Information System and is allowed to join the
Schengen Agreement.

Source of Verification
• National, EU and inter-

national reports and
studies.

Project Purpose:
• To establish the National SIRENE Unit and necessary infrastructure in line with

requirements of the Schengen agreement
• With a view on establishing the National SIRENE Unit integrated with the National

EUROPOL Unit and the National INTERPOL Unit , to strengthen administrative and
professional capacities of its staff, other involved police units and other law en-
forcement institutions as well as to ensure efficient interagency co-operation in the
field.

Objectively Verifiable Indicators:
• National SIRENE Unit and its infrastructure operate at the

same level and with the same efficiency as in comparable
Member State.

Source of Verification
• National, EU and inter-

national reports, studies
and statistics.

• Reports drafted by
PAAs and project lead-
ers.

Assumptions
• Continued political sup-

port in Lithuania to the idea
of joining the European
Union.

Results
• Legislation revised and recommendations for its amendment prepared.
• Internal working rules (SIRENE Manual) for the operation of the National SIRENE

Unit (including links to other involved police units and law enforcement institutions)
prepared

• Training programmes and materials for officers working in the SIRENE Unit, other
involved police units and law enforcement institutions prepared and delivered.

• Appropriate software procured and automatization of functions of the National
SIRENE Unit ensured.

• Hardware and unified software purchased and installed.

Objectively Verifiable Indicators
• Necessary recommendations for amendment of legislation

documented in a working paper.
• New rules and methods for the National SIRENE Unit

(including links to other involved institutions) approved,
documented and implemented.

• 160 officers have increased their competence at training
courses

• Newly created software for SIRENE tested, documented
and installed.

• Hardware and software received in time and at the re-
quired quality, as planned

Source of Verification
• National, EU and inter-

national reports, studies
and statistics

• Handing-over notes
issued by the Police
Department at the MoI

Assumptions.
• Draft legislation enacted as

planned
• Trained staff can be re-

tained in the medium and
long-term

Activities
• Review of legal acts which are related to the establishment of the National SIRENE

Unit and its infrastructure and preparation of necessary recommendations for their
amendment.

• Preparation of internal working rules (SIRENE Manual) for the National SIRENE
Unit and other instit utions involved.

• Development of training programmes, materials, and delivery of training for officers
working at the SIRENE Unit, other involved police units and law enforcement in-
stitutions.

• Procurement of appropriate software designed to ensure automatization of the Na-
tional SIRENE Unit functions according to the prepared internal working rules
(SIRENE Manual).

• Preparation of Tender Documentation for Service and Supply contracts.
• Selection, purchase, and installation of hardware and unified software.

Means
• One Twinning Arrangement including one PAA for a pe-

riod of twelve months and group of STEs (10 p/m)
• One Service contract for the development of software.
• One Supply tender for hardware and software.

Source of Verification
• Twinning Covenant
• Reports drafted by PAA
• Progress reports by

software developers

Assumptions
• Co-operation between par-

ticipating Lithuanian and
Member States institutions
free of frictions

• Adequate staff recruited.

Preconditions
• Government commitment

concerning co-financing.
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Annex 2

Detailed Implementation Chart for the Project

 Year  2002  2003  2004  2005

 Month  7  8  9  10  11  12  1  2  3  4  5  6  7  8  9  10  11  12  1  2  3  4  5  6  7  8  9  10  11  12  1  2  3  4  5  6

 Twinning Com-
ponent

                                    

 Technical Assis-
tance

                                    

 Supply Contract                                     

                          

                          

    D e s i g n
    T e n d e r i n g
    I m p l e m e n t a t i o n
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 Annex 3

 
 CUMULATIVE CONTRACTING AND DISBURSEMENT SCHEDULE (Phare contribution only - 1.0 MEUR)
 

  Date
 2002  2003  2004  2005

 
 30/06  30/09  31/12  31/03  30/06  30/09  31/12  31/03  30/06  30/09  31/12  31/03  30/06

 Contracting              

• Twinning Component        0.5       

• Technical Assistance           0.3    

• Investment Component           0.2    

 Total contracting (cumulative)        0.5    1.0    

 Disbursement              

• Twinning Component        0.25  0.3  0.35  0.4  0.45  0.5  

• Technical Assistance 0.09 0.19 0.3

• Investment Component 0.12 0.18 0.2

Total disbursement (cumulative)   0.25  0.3 0.35 0.61 0.82 1.0
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Annex 4

Reference to Feasibility/Pre-feasibility Studies

The preliminary calculations were conducted by the Police Department at the MoI, the Lithuanian Criminal
Police Bureau, and the Lithuanian Police Information Center. Calculations were done in year 2002.

Indicative list of the software/hardware to be financed under the Technical Assistance and Invest-
ment Components of the Project1

Indicative
Phare

Budget

Indicative
National Co-

financing

Total
Budget
(EUR)

Technical Assistance
Development of appropriate software including training how to
work with this software

260 658 86 886 347 544

Investment Component

Equipment for the National SIRENE Unit, SBGS and
Customs Department with dedicated training facility
Personal computers (25) 36 075 12 025 48 100
Laptop computers (4) 6 951 2 317 9 268
Server cluster (1) 102 525 34 175 136 700
Rack (1) 4 562 1 520 6 082
UPS (1) 1 542 514 2 056
Scanner A3 (1) 544 181 725
Digital telephones A (3) 1 434 478 1 912
Digital telephones B (5) 1 629 543 2 172
Fax (1) 695 232 927
Copier (1) 870 290 1 160
Network laser printer (1) 1 086 362 1 448
Other hardware and connection equipment (Firewall, switches,
backup data system, authorization system)

10 861 3 620 14 481

Router 21 721 7 241 28 962

Total for Investment Component 190 495 63 498 253 993

TOTAL 451 153 150 384 601 537

                                                
1 This is a preliminary list with preliminary calculations. The final list will be prepared by the beneficiary in co-operation with the Twinning team.
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Annex 5

1999 Financial Memorandum
LI9908.01- Adoption and Implementation of the Schengen Acquis
Including Establishment of a National Schengen Information Sys-
tem
(Phare 4.0 MEUR)

2001 Financial Memorandum
LI01.07.01 - Strengthening the fight against organised crime
through the establishment of the National EUROPOL Unit
and upgrading the Forensic Investigations Center’s Central
Laboratory
(Phare for EUROPOL – 0.65 MEUR)

Duration: December 2000 – October 2002 Duration: August 2002 – June 2003
Objectives:

1. To arrange the surveillance of the Lithuanian external border in ac-
cordance with the EU/Schengen Treaty;

2. To prepare the Ministry of the Interior (MoI) of to join the Schengen
Information System;

3. To harmonise the legislation in the sphere of JHA with the require-
ments of the Schengen Acquis, to provide Lithuanian authorities with
information on Schengen and other relevant EU legislation and to
analyse the relevant Lithuanian legislation from the point of Schen-
gen Acquis;

4. To strengthen the training systems of the Lithuanian Police, the State
Border Guard Service and the Migration Department under the MoI,
prepare them for the training of professional staff in compliance with
the requirements of the EU/Schengen system.

Objectives:

1. To establish the National EUROPOL Unit at the International
Relations Service of the Lithuanian Criminal Police Bureau
corresponding to the requirements of Central EUROPOL Bu-
reau and to make it fully operational (to purchase premises,
renovate and adapt, to furnish and equip them, supply appro-
priate hardware and software as well as to implement appro-
priate data processing and communication systems as required
by the Central EUROPOL Bureau)

2. To prepare operational rules of the National EUROPOL Unit
and their implementation methods corresponding to the re-
quirements of the Central EUROPOL Bureau, and covering,
inter alia, principles of activity, working principles according
to the EUROPOL Convention and other related EU docu-
ments.

3. To train responsible officers from the National EUROPOL
Unit and other agencies involved

Main elements:

1. External border security and movement of persons according to the
Schengen Acquis;

2. Development of national registers and preparedness for the Schen-
gen Information System;

3. Development of legislation, co-operation and administration to fulfill
requirements of the Schengen convention;

4. Development of education.

Main elements:
1. Establishment of the National EUROPOL Unit and making it

fully operational according to the requirements of the Central
EUROPOL Bureau

2. Preparation of operational rules of the National EUROPOL
Unit and their implementation methods in pursuant to the re-
quirements of the Central EUROPOL Bureau, the EUROPOL
Convention and other related EU documents and their full ap-
plication.

3. Training of responsible officers.

Results:

1. The basis for the implementation of an integrated border surveillance
strategy was created: border checks are approaching the Schengen
practices, the skills for discovering forgeries of travel documents in-
creased, the border-crossing points have made preparations for sp e-
cial situations, the visa system is under harmonisation with EU prac-
tices.

2. The legislation on the Lithuanian passport and ID card corresponds
EU requirements; Document Examination Centre has been estab-
lished in the State Border Guard Service; Through The Investment
Part of the Project there was the new Register of Wanted Objects
implemented, secure computer hall arranged, hardware acquired;

3. The central legislation from JHA sphere was adjusted to comply to
EU requirements; a number of inter-institutional co-operation
agreements were composed at different levels; the administrational
capacities of the MoI were supported by a number of seminars;

4. Models and plans for training strategies were formulated for the
State Border Guard Service, the Police and the Migration Depart-
ment; there were also organised specialised foreign language training
courses.

Results

The project was started to implement in August 2002 and there-
fore no results have been achieved so far, however the foreseen
results are as follows:
The National EUROPOL Bureau established and operating in
pursuant to the requirements of the Central EUROPOL Bureau,
the EUROPOL Convention and other related EU documents
including purchase, renovation and adaptation or premises, pur-
chase and installation of appropriate hardware and software, data
processing and communication systems, as well as application of
operational rules of the National EUROPOL Bureau and methods
of their implementation, training of responsible personnel.


